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Step 1
Applying

Knowing your 
strengths and 

weaknesses as a 
faculty candidate

Poll:
What 

preparation 
have you done 

for today’s 
session?



Research-Intensive
Institutions (R)

Research &
Teaching

Focused (RT)

Teaching-Only
Institutions (T)

How to get hired at these institutions

The Academic Career Readiness Assessment (ACRA)
“What are the significant contributors to hiring decisions?”

https://career.ucsf.edu/ACRA



Qualification Level 1 Level 2 Level 3 Level 4

Research 
Feasibility
with Available 
Resources

Candidate demonstrates ability 
to develop a research program 
within the limitations of the 
start-up funds. (8)

Level 1 & Candidate 
demonstrates the ability 
to independently 
manage and run the 
equipment required for 
their research program. 
(9)

Level 2 & Research 
program is feasible in 
the institution’s research 
and geographic 
environment, which 
includes some minor 
constraints. (10)

Level 3 & Research plan 
is tailored to the non-R1 
institution’s highly 
limited resources. (11)

RT 82% Required 14% 9% 36% 23%

R 66% Required 16% 26% 24%

Verbal 
Communication
of Research

Can present research clearly and 
effectively to labmates.

Can present science 
clearly to scientists in 
the same sub-discipline 
(for example, to other 
microbiologists).

Can present science 
clearly and effectively to 
scientists outside of 
subfield.

Can present science 
clearly and effectively 
and can spark the 
interest of scientists 
outside of subfield and 
non-PhD students.

RT 73% Required 14% 59%

R 87% Required 3% 61% 24%

career.ucsf.edu/ACRA



Qualification Level 1 Level 2 Level 3 Level 4

Publications Candidate has produced a few 
papers, regardless of authorship 
or impact.

Candidate has 
produced first author 
papers during postdoc 
and (12) PhD 
(regardless of impact) 
(13).

Candidate has 
produced first author 
papers during postdoc 
and (12) PhD, with at 
least one paper 
contributing significantly 
to the field (14).

Candidate has 
produced first author 
papers during postdoc 
and (12) PhD, at least 
one of which was 
published in Cell, 
Nature, or Science (15).

RT 77% Required 9% 64% 5% 1

R 100% Required 1 3% 95% 3%

Research Vision 
& Strategy

Research program is exciting 
(16) with a clear direction and 
includes explicit, feasible steps 
to attain this direction over the 
first couple of years.

Level 1 & There is an 
interesting, broad, 
research question that 
fills important gaps in 
the field and provides 
direction for the next 5 
to 10 years.

Level 2 & The research 
question is broken 
down into smaller, 
feasible projects that 
use appropriate 
methods to answer the 
question.

Level 3 & The candidate 
has demonstrated 
experience successfully 
implementing this or a 
similar vision 
independently. (17)

RT 77% Required 41% 18% 18%

R 87% Required 13% 29% 34% 11%

career.ucsf.edu/ACRA



Qualification Level 1 Level 2 Level 3 Level 4

Funding Plan Candidate can suggest specific 
funding agencies and program 
names to fund proposed 
research program. (18)

Level 1 & Proposed 
research program is 
ambitious and impactful 
enough to be funded by 
an R01 grant. (19)

Level 2 & Candidate has 
developed specific aims 
that can be realistically 
achieved with a first 
R01 grant. (20)

Level 3 & Candidate has 
developed a funding 
plan beyond the first 
R01 grant. (21)

RT 45% 45%

R 68% Required 8% 24% 34% 3%

Research 
Independence

Candidate has the technical 
expertise to run their proposed 
research program 
independently. (22)

Level 1 & Candidate 
shows ability to lead a 
research program, by 
developing own ideas 
and new collaborations 
independently. (23)

Level 2 & Candidate’s 
proposed research 
program does not 
appear to be in 
competition with their 
current advisor’s. (24)

Level 3 & Candidate can 
provide evidence of 
independence through 
advisor’s 
recommendation letter.

RT 59% Required 27% 23% 5% 5%

R 82% Required 11% 32% 24% 16%

R 92% Required 24% 5% 32% 32%

career.ucsf.edu/ACRA



Qualification Level 1 Level 2 Level 3 Level 4

Recommendations Enthusiastic and personalized 
recommendations from both 
PD and PhD advisors. (25)

Level 1 & letters from 
other respected 
scientists who are well 
known by the search 
committee AND who 
know the candidate well. 
(26)

Level 2 & letters 
emphasize candidate’s 
ability to be successful 
as a principal 
investigator.

Level 3 & letters 
emphasize that the 
candidate shows the 
potential to become a 
leader in the field.

RT 73% Required 59% 9% 5%

R 92% Required 24% 5% 32% 32%

career.ucsf.edu/ACRA

Apply, Step 4:
Get 

recommendations 
that confirm your 

strengths and 
address your 
weaknesses
August 24
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The faculty application process



1. Job search 

2. Application

3. First interview via Phone/Online (20-45 minutes)

4. First visit (1-3 days)

5. Second visit (1-3 days) - sometimes

6. Job Offer & Negotiation (1 week - 2 months)

You submit: CV, Cover Letter, Letters of Recommendations
Research Statement, Teaching Statement, Diversity Statement

The faculty application process



1. Job search 

2. Application

3. First interview via Phone/Online (20-45 minutes)

4. First visit (1-3 days)

5. Second visit (1-3 days) - sometimes

6. Job Offer & Negotiation (1 week - 2 months)

You submit: CV, Cover Letter, Letters of Recommendations
Research Statement, Teaching Statement, Diversity Statement

Administrator receives all applications: 
1st round of selection from 100-600 applicants to 50

The faculty application process



1. Job search 

2. Application

3. First interview via Phone/Online (20-45 minutes)

4. First visit (1-3 days)

5. Second visit (1-3 days) - sometimes

6. Job Offer & Negotiation (1 week - 2 months)

You submit: CV, Cover Letter, Letters of Recommendations
Research Statement, Teaching Statement, Diversity Statement

Administrator receives all applications: 
1st round of selection from 100-600 applicants to 50

Faculty hiring committee meets: 
2nd round of selection from 50 to 5-10 top candidates 

The faculty application process



1. Job search 

2. Application

3. First interview via Phone/Online (20-45 minutes)

4. First visit (1-3 days)

5. Second visit (1-3 days) - sometimes

6. Job Offer & Negotiation (1 week - 2 months)

You submit: CV, Cover Letter, Letters of Recommendations
Research Statement, Teaching Statement, Diversity Statement

Administrator receives all applications: 
1st round of selection from 100-600 applicants to 50

Faculty hiring committee meets: 
2nd round of selection from 50 to 5-10 top candidates 

To confirm meeting of selection 
criteria and compare candidates. 

3rd round of selection 
to 3-4 final candidates.

The faculty application process



1. Job search 

2. Application

3. First interview via Phone/Online (20-45 minutes)

4. First visit (1-3 days)

5. Second visit (1-3 days) - sometimes

6. Job Offer & Negotiation (1 week - 2 months)

You submit: CV, Cover Letter, Letters of Recommendations
Research Statement, Teaching Statement, Diversity Statement

Administrator receives all applications: 
1st round of selection from 100-600 applicants to 50

Faculty hiring committee meets: 
2nd round of selection from 50 to 5-10 top candidates 

To confirm meeting of selection 
criteria and compare candidates. 

3rd round of selection 
to 3-4 final candidates.

Meet faculty 1:1, students in groups, 
social time with faculty, 

Job Talk, Chalk Talk, Teaching Demo
4th round of selection 

The faculty application process



1. Job search 

2. Application

3. First interview via Phone/Online (20-45 minutes)

4. First visit (1-3 days)

5. Second visit (1-3 days) - sometimes

6. Job Offer & Negotiation (1 week - 2 months)

You submit: CV, Cover Letter, Letters of Recommendations
Research Statement, Teaching Statement, Diversity Statement

Administrator receives all applications: 
1st round of selection from 100-600 applicants to 50

Faculty hiring committee meets: 
2nd round of selection from 50 to 5-10 top candidates 

To confirm meeting of selection 
criteria and compare candidates. 

3rd round of selection 
to 3-4 final candidates.

Meet faculty 1:1, students in groups, 
social time with faculty, 

Job Talk, Chalk Talk, Teaching Demo
4th round of selection 
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lab space, visit homes, interview spouse
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1. Administrator receives all applications

2. Faculty review applications

3. Faculty hiring committee meets

4. First interview via Phone/Online of 5-10 top candidates

5. First visit: Faculty have the opportunity to meet the final candidates 

The faculty candidate selection process

Each faculty member can have over 20 
applications to read. They say they spend 30 sec 
to 2 minutes on the first read, to decide if they will 

read further.

 2 minutes 
to 

convince!



1. Put a * in front of your name if you are NOT able to discuss in a breakout room

2. Download application materials for the institution type you are applying to:
a. RT institution: bit.ly/ACRA2020RT
b. R institution: bit.ly/ACRA2020R 

3. Pretend you are on a hiring committee: Take 2 minutes to read the 
application material sample provided to you. 

4. Write/think: What strengths did you identify? What helped you identify them?

The 2-minute experiment 
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STOP



Discuss in groups - 10 minutes

1. Briefly introduce yourself (2 minutes total)

2. Allocate roles based on what month you were born (1 minute total)

3. Discuss: What strengths did you identify? What made it easy to find them 
quickly? (2 minutes each, 6 minutes total max)

Instructions:
bit.ly/

VPAC-1B



What did you think? Questions?

What strengths did you identify?
What helped you find them easily? 

a. RT institution: https://bit.ly/ACRA2020RT
b. R institution: https://bit.ly/ACRA2020R 



CVs

- Includes everything you have done
- No length limit (not a resume)
- First pages are “key real estate” - use it wisely
- Should be tailored to the type of institution
- In the US, no photo or personal info

See 
annotated 
materials:

bit.ly/
Sample-

Resources



Cover Letters

- Serves as a roadmap or an index to your 
application materials

- First paragraphs are “key real estate”
- Should be tailored to the type of institution
- 1-1.5 pages is ideal, unless asked to present 

your teaching and research goals (for social 
behavioral sciences, occasionally)

See 
annotated 
materials:

bit.ly/
Sample-

Resources



Research Statements for Rs

- 1-4 pages, depending on importance of 
research for the position

- Often read in the second round of selection, 
after the CV/Cover Letter

- Is tailored very specifically to the type of 
institution 

Research 
statement 

rubric for R:
bit.ly/

ACRARS-R



Research Statements for RTs

- Fit: Is this institution the candidate’s backup plan? Does 
he/she know what we are about (students)? Can he/she 
work effectively with our faculty members?

- Feasibility with resource limitations: Does the 
candidate understand our resource limitations, and can 
they work with them?

- Undergraduate research experiences: Is the research 
tailored to the range of capacity of undergraduates? Can it 
spark the interest of our students? Could the candidate 
mentor our students effectively?

Sample 
statements:

bit.ly/
Sample-

Resources



Teaching Statements

- 1-2 pages, depending on 
importance of teaching for the 
position

- Often read in the second round 
of selection, after the CV/Cover 
Letter

- Connects teaching vision, 
philosophy, knowledge 
strategies to personal 
examples, illustration of 
applications

Teaching 
statement 
rubric for 

RT:
bit.ly/

ACRATS-RT



Diversity Statements

Commitment 
and Ability to
Serve a Diverse
Student 
Population

Candidate’s 
commitment to 
serving diverse 
students is not a 
significant 
contributor to hiring 
decisions at this 
institution.

Candidate 
demonstrates the 
sensitivity, respect 
for individuals of all 
backgrounds, and 
the interpersonal 
skills to interact with 
them.

Level 1 & Candidate 
has immersed self in 
a diverse community, 
or has mentored, 
advised or taught 
diverse populations 
of students.

Level 2 & Candidate 
has used strategies 
to support learning of 
diverse populations 
of students.

Level 3 & Candidate 
can articulate a 
personal experience 
with equity or social 
justice that inspires 
them to improve 
learning experiences 
of diverse 
populations of 
students. (6)

T Required 33% 33% 33%

RT Required 33% 42% 25%Sample 
statements:

bit.ly/
Sample-

Resources



Questions?



You did it!
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faculty candidate
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application 
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strengths 

3
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strengths and 
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4
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your application 
materials

5

August 
24

5-6:30

August 
27
3-6



Step 4
Applying

Getting recommendations that 
confirm strengths 
and address gaps

Tuesday August 24, 5 - 6:30 p.m.





How will you present your strengths? 15 min total.

4 minutes per person
1. Describe your strengths for the positions you’re applying to
2. Describe how you will highlight those strengths in your application materials
3. Ask for advice on strengths you are not sure how to showcase.


